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Council Meeting Minutes                           March 21, 2019 

Rural Municipality of Wellington 

Council Meeting – March 21, 2019 – 7:00 pm 

Meeting Minutes 

Present: 

Alcide Bernard, Mayor,  

Council Members: Albert Arsenault, Shawn Bernard, Jeannette Gallant, Irene MacCaull, Kelly A. 
Richard 

Imelda Arsenault, CA0 

Regrets : Moira McGuire 

1. Call meeting to order 

Mayor Bernard called the meeting to order. 

2. Fire Department report 

Desmond Arsenault, President of the WFD, attended as James Ryan, Fire Chief, was away. 

a) February Calls:  85%  of the calls are medical calls. 

b) Medical calls:   As noted at the February meeting, the Tignish FD is no longer doing 

emergency medical calls to the seniors homes and Alberton and other departments on PEI 

are considering this as well.  Wellington is not considering it at this time.   

c) The mock exercise went well.  Miscouche  FD, Island EMS and the Evangeline ATV Club 

participated.  A safety officer was at the scene working with an ear piece and guided by the 

Chief.   

d) The concern of the boundaries for the Regional Municipality were brought forward as to the 

consequences of having other municipalities take over two of the districts presently served 

by the WFD, Richmond and Grand River.  The WFD would lose out with a loss of $ 20 000.  

The Mayor provided some clarity on this that the Fire Districts are set according to distance 

in response time by the province.  If other FD wants to take on areas covered by Wellington, 

they would need to meet with the Wellington Council for a decision to be made.  It is not 

likely that any change would happen at this point.  He also explained the rationale behind 

the need to request a regional municipality and one of the main reasons is for a community 

of interest because of the language and culture reality in this area. The Mayor indicated that 

the consultants and Working Committee members were prepared to have a meeting with 

the Fire Department if they wanted to discuss the concerns around a Regional Municipality 

further and invited the President to let him know of their wishes. 

e) The issue of the increase in fire dues is discussed because of the need to fund the work at 

the Fire School.   WFD has increased their dues by 2% but this increase will be used to cover 

those costs.  Many fire departments have a concern with this especially that it is costing 
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more for the rural FD to travel to Charlottetown beyond the increased funds.  The 

departments located near this facility use it on a regular basis. It was mentioned that there is 

a possibility that the school will contract out to other institutions such as the Government 

Garage because it would be much more expensive than the training provided by Holland 

College.  This would provide some funding for operations of the Fire School.  It is unclear as 

to what will happen next because there is no request in writing on this new proposal. 

f) The issue was brought forward by the Council on the concern of some firefighters with the 

flashing lights driving very fast when going to a fire call.  Desmond explained that there is a 

clear policy on who can have these lights on their vehicle and that the policy is discussed 

brought up with everyone twice a year.  The firefighter has to have a minimum of 5 years as 

a firefighter, permission from the Fire Marshall and have held certain roles within the 

Department.  If someone takes advantage of this and does not respect the policies, there 

can be a written reprimand or other disciplinary measures.  The policy is also very clear that 

firefighters have to follow the rules of the road and respect the speed limit.   

g) Paging system – the existing paging system needs an upgrade because there are dead spots 

in communication due to the existing tower used.  The plan is to move the tower in 

Urbainville near the existing taller tower already in place.  This would provide a better 

service.  It would take possibly up to two years before it is completed at a cost of 

approximately $ 2000.00. 

 

3. Approval of agenda 

It was moved and seconded that the agenda be approved as presented.   

     Motion carried (5/6)(2019-18) 

 

4. Approval of meeting minutes – February 21, 2019 

It was moved and seconded that the meeting minutes be approved as presented.  

     Motion carried (5/6)(2019-19) 

5. Business arising from the minutes 

a. Wastewater Lift Station 

No new information at this time. 

b. Storm Sewers 

The preparation is being done to find the data needed to proceed.  From this 

information, the engineers will identify the best plan to follow and present it to the 

municipality. 

c.  Gas Tax 
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The federal budget announced that it would double the gas tax to municipalities.  We 

will look into the details on this. 

d. Budget Consultation 

The Budget Consultation meeting was held on March 18th with 11 people in attendance, 

including the Council and CAO.   The participants did not have any major concerns with 

the budget presented and the capital budget.  One suggestions presented is to look at 

the condition of the bridge and the boardwalk and keep it maintained as much as 

possible.  One concern brought forward was the issue with the water on the road bridge.  

MLA Sonny Gallant gave a response that this would be addressed during the summer.  

The MLA said that the Municipality must be proud of the work taking place.  Many parts 

of the requirements of the new Municipal Act are well advanced.  There are many more 

opportunities to look into such as low-income housing, newcomers and he is working on 

the potential subsidy for the new Regional Municipality. 

In future years it would be important to send a note 2 weeks in advance to advertise the 

meeting.  It should also be advertised in La Voix Acadienne and the Journal, at the Coop, 

Wellington Esso and the Post Office.  A push should also be done through Facebook. 

e. Canada Day Festivities 

Le Conseil scolaire communautaire Évangéline has applied for the funding and will 

organize the event in collaboration with the municipality.  They will contract out the 

work on this event.   Irene will be the liaison person with the CSCÉ.  CAO will send a 

note to inform Nick.   

f. Sewer update 

The latest sewer bills were sent to the residents indicating that they are past due.  

There is an amount of $7000.00 owed in total.  Most of them are 61-90 days late on 

payment while three are over several years.   CAO will send disconnection letters in 

early April.  If it is decided to move forward legally, it is important to communicate 

with IRAC to make sure it is done properly.  It was suggested that we subscribe to 

the Royal Gazette to see any sold homes in the municipality. Please report to Council 

on the cost of subscription. 

g. Energy Audit 

Work is continuing to identify possible partners for this audit. 

h. Equipment Purchase 

A defibrillator, an LCD Projector, and a laptop were purchased.  Island First Aid will 

offer a 20 minutes training session on the defibrillator.  It is suggested to do this at 

the April meeting with a 6:30 start.  CAO will ask who wishes to participate from the 

club and other municipality services for the April meeting.   

6. Financials YTD 

Updates were done on a few items.  The major concern is with the Community Club as the 

deficit is increasing.  The ideas presented:   community kitchen with major upgrades to the 
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kitchen if possible,  sports events viewing such as hockey, wrestling etc.  CAO will check with 

Eastlink on the cost to upgrade the sports channels.  It is hoped that Chase the Ace will help 

with this.  We will continue moving forward and monitor it closely . 

 

7. Committee Reports  

Sewer:  Albert Arsenault reported that a meeting was held with the operator and Pierre.  

The keys will transition to him.   CAO will contact Tri-Tech to change the name list for the 

emergency calls.  Preston # 1 and Albert #2.  It is suggested to check if there is an issue since 

when there is a storm surge, the river could flow over the bank and into the lagoon.  We 

should look into how climate protection department could fix the bank. 

Finance – it will be covered during the budget discussion. 

Tourism and Recreation – It is noted that the Christmas lights are still there and CAO shared 

that the wires were frozen in the snow and it will have to wait until this melts.  It is 

important to check if the signs to not skate on the pond are setup and remove the net.  

Bingo, Club and Social Services - Bingo is going well.   

EMO, Fire and Security – The representative attended the Fire District meeting.  Only one 

person attended so time was taken to explain various parts of the service. 

A table exercise meeting was held on March 14 to get a sense of what can take place during 

a disaster.  It was interesting and very informative to go through.  One concern raised was 

the fact that the new generator purchased at the Legion for the reception center can only 

run with propane.  That is problematic as the propane may not last for three days.  It would 

be better to use diesel which is available in the region.    The EMO plan will be discussed at 

the next meeting. It is suggested to find ways to do an appreciation for the firefighters as 

they do this work on a volunteer basis.  The Mayor shared that events are already organized 

to do this: lobster dinner, Christmas supper.  It is suggested that something could be done 

during Canada Day.   

Technology and Communication:  The website needs a few changes and delete the old 

information.   

Bienvenue/Welcome:  The events held in Wellington and Abram-Village were well attended.  

It was well received.  A meeting will be held on March 27 from 6-9 on how to better 

welcome, integrate, and retain newcomers.  Mayor reported on a meeting he attended on 

the matter.  The Evangeline region is still considered to be a pilot region for this project.  

Funds are available in the future but still unclear on how to access these. The welcome 

baskets are to be distributed shortly. 

Planning Board:  no report  

Municipality Working Committee: The work continues and the next meeting will be held on 

April 15th at l’école Évangéline.  The new information to share is the organization of the 

wards to be represented by 8 councillors and a mayor and more details on taxation. A 

transition funding request has been made to Municipal Affairs. 

60th anniversary – CMA 

The program was released on March 11.  The organization is moving ahead and going well. 

We are looking for ideas on what to give to the oldest and youngest resident during the 
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presentation. Suggestions:  picture during the presentation to hang in the Interpretive 

Center, silver cup engraved, picture of the park.  It will be discussed at the next CMA 

meeting. 

 

8. Energy Audit Projects 

The Mayor attended the QUEST meeting in Moncton where the municipality received an 

award for joining the organization and encourages more actions in the area of climate 

protection.  Through the Partners for Climate Protection Program, the municipality could 

access funds to fund climate protection projects but these have to be larger projects through 

the Federation of Canadian Municipalities, 75% funded and 25% from the Gas Tax.   It is 

important to connect with other partners such as Place du Village, Credit Union and others 

for the possibility of looking into solar panels or other alternate energy methods.   

 

The CAO will ask for the SBDA audit report to see if there is any possibility there for 

partnering. 

 

It was brought forward if there is a possibility to consider the Wood Chip system. However, 

the Vanier Building is too small to move into this model by itself. 

 

9. YTD Financials 

The financial reports as of Feb 19th were presented: 

a) Wellington Sewer Utility  - refer to item 5 f. 

b) Wellington Fire Department – no questions. Fire District annual meeting  was held 1st week 

of March. 

c) Wellington Community Club – refer to item 6.                                                                          

10. 2019-2020 budget 

 

The budget was presented with no issues on the numbers.  

 

It is important to check the bridge to make sure it is sound.  The Recreation Committee will 

do an assessment in the Spring.  

 

It is moved and seconded that the operating budget be approved as presented. 

 

Motion carried 5/6 (2019-20) 

 

Capital Budget 

 

If the municipality gets more Gas Tax funds it would be possible to do more work in 2019-

2020. 
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It is moved and seconded that the capital budget be approved as presented.   

 

Motion carried 5/6 (2019-21) 

 

 

Future projects could include the development of the parking on the corner lot purchased 

last year, energy efficiency projects. 

 

11. New Business 

a) Remuneration Bylaw 

The revised Remuneration Bylaw was presented and read a second time. 

It is moved and seconded that the Bylaw 2019-02 – Remuneration Bylaw be read a second 

time. 

 

It is moved and seconded that the Remuneration Bylaw 2019-02 be adopted. 

   Motion carried 5/6 (2019-22) 

 

b) The Code of Conduct and Conflict of Interest Bylaws were distributed for councillors 

to read before the next meeting.  

c) Road Issue 

The issue of the jake truck brakes has been brought forward for discussion as the 

speed is a concern.  Government does not allow signs to inform drivers to use brakes 

properly so it does not become a nuisance. However, the municipality can put these 

up. 

d) It is suggested to add two speed light signs, one on Sunset Drive passed the legion 

and one on Mont-Carmel road near the Clark’s bridge, before MacAusland’s 

property.   

 

It is moved and seconded that a request be made to the Department of 

Transportation, Infrastructure and Environment for two signs be installed 

respectively on Sunset Drive and Mont-Carmel Road. 

 Motion carried 5/6 (2019-23) 

 

e) Waste Cart enforcement 

The Mayor shared the information regarding the Waste Cart Bylaw.  The problem of 

having carts remain on the curb after pickup was a problem and this seems to have 

been addressed. 
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f) Mini-Relai 

The 2019 Mini-Relay will be held on June 1.  Council members will host the BBQ and 

cooks will be needed from 4-8.  All agreed to be there. 

g) Land Lease around the pond 

The land around the river is leased from Government and the lease is expired.  The 

province is suggested to move to a 5 year lease.  Work will be done on this lease. 

h) Association Touristique Evangeline 

The Embelissement Report was presented to the community.  Some suggestions are 

to have signs lit up, banners that could be created with the 60th anniversary info and 

these could be paid by the funds coming through from the report.  It is important to 

keep the significant ones in tact and add a few new ones. 

The images in the report were not accepted so another proposal will be sent by the 

consultant 

 

 

12.  Next meeting 

The next meeting will be held on April 25 at 7:00 pm. 

The Meeting adjourned at 10:00 pm.  


